Constitutional Bylaws
North County Republican Club, Inc.
Anne Arundel County, Maryland
Established 1991
(Updated as of May 18, 2023)

ARTICLE 1 – NAME
Section 1.  The name of this organization shall be the North County Republican Club of Anne Arundel County, Maryland
ARTICLE 11 – PURPOSE
Section 1.  The purpose of this organization is threefold. 1) Education – making people aware of the ideals and philosophy of the Republican Party; 2) Voter registration – building the Republican registration throughout the North County area and to encourage others to change parties and re-register as Republicans; and 3) Candidates – encourage North County Republicans to run for local office and support the Party’s nominees in the General Election. [11]
ARTICLE III – MEMBERSHIP
Section 1. Membership in this organization shall be open to United States citizens who (a) subscribe to the purposes of this organization and (b) comply with all other requirements including the payment of dues, may be determined and established from time to time by a two-thirds vote of the entire Board of Directors.
Section 2. There shall be two classes of membership: Active and Associate [5]
(a) Active membership shall consist of registered Republicans to the preceding Section 1, who have attained voting age in Anne Arundel County [6].
(b) Associate members shall consist of all otherwise qualified persons who have not met the requirement for Active membership and shall have the rights and privileges of Active members, except that they shall not be entitled to vote.
(c) Family memberships may be purchased and shall entitle a family to a maximum of two Active memberships.  The two names must be printed on the application when submitted.  Only the two names listed on the application shall be valid for Active membership and those names shall NOT be changed during the calendar year. [10]


Section 3. Annual Dues shall be payable as of January 1st of each year.  New members’ dues are due the first month of membership and shall not be due the following year if the dues are paid October 1st or later for that year only.
Section 4. All applications for membership shall be submitted to the Membership Committee with a tender of dues payable.  If the applicant is found to be qualified before the next regular membership meeting as matter of information by the Chairman of that committee, the applicant will be certified as an Active or Associate member in good standing at the close of business of that meeting.  If the applicant is not found to be qualified, dues tendered will be refunded in full, and the reason for rejection given in writing to the applicant by the Chairman of the Membership Committee.  No applicant can be denied membership on the basis of race, sex or religion.
Section 5. New members shall be duly notified by the Correspondence Secretary of their acceptance and be issued appropriate identification and/or certification.
Section 6. A member whose dues are in the arrears may be dropped from the rolls by action of the Board of Directors.  Persons whose names are not on the current membership rolls shall not be entitled to vote for any purpose.
Section 7. Persons having been Active members or Associate members during either of the two previous calendar years shall be reinstated and their names replaced on the membership rolls immediately upon meeting all membership requirements, including payment of dues for the current membership without submission of a new application form.  Other former members must reapply for membership.
Section 8. A person meeting all membership requirements shall be eligible immediately for receipt of notices of meetings and for appointment to all standing and special committees.
ARTICLE IV – OFFICERS
[bookmark: _GoBack]Section 1. The officers of this organization shall be the President, the Vice President, the Recording Secretary, the Correspondence Secretary and the Treasurer, all to be elected for a term of two years at the annual membership meeting every even numbered year [19].  Only registered Republicans who are Active members in good standing shall be eligible for election.  Terms of office for elected officers shall be from January 1 following their election through December 31 of the next odd numbered year [19].  No member shall hold more than one elected office at the same time.
Section 2.  The President shall preside at all meetings of the members and of the Board of Directors, appoint all committee Chairmen subject to the approval of the Board of Directors and generally act as the Chief Executive Officer of the organization.  The President may also appoint the members of regular or special committees.
Section 3. The Vice President in the absence or incapacity of the President, shall preside at all meetings and generally act as the Chief Executive Officer of the organization and shall perform such other duties as may be assigned by the President.  In the event that a vacancy arises for the office of the President, the Vice President shall finish the un-expired term of the President. 
Section 4. The Recording Secretary shall keep the minutes of all meetings of the organization and the Board of Directors and shall perform such other duties as may be assigned by the President.
Section 5. The Correspondence Secretary shall conduct all correspondence of the organization at the direction of the President, or by resolution of the Board of Directors or the membership, send notices of meetings, act as Recording Secretary in the absence of the Recording Secretary, keep membership rolls, and perform such other duties as may be assigned by the President [13].
Section 6. The Treasurer shall:
(a) Send or deliver a notice of dues payable in December of each year to each person who has been a member during the current year or the year before, and send a second notice to those still in arrears in February of each year;
(b) Have custody of all funds of the organization and deposit same in bank or banks authorized by the Board of Directors;
(c) Make withdrawals there from in accordance with appropriate authorization of the membership or the Board of Directors by checks signed by two of the following officers: President, Vice President or the Treasurer;
(d) Submit a report of all receipts and expenditures at each regular meeting of the organization and the Board of Directors when called upon to do so;
(e) Upon completion of the term of office, account to an Auditing Committee appointed by the President for all funds received and disbursed during his/her term, delivering the balance unexpended to his or her successor;
(f) Prepare and submit a yearly budget by March 1st of each year;
(g) Shall have the responsibility of filing all required tax returns and any other financial forms as required by law.
ARTICLE V – BOARD OF DIRECTORS
Section 1. The Officers of this organization, the most recent available past President, and seven persons elected from the general membership shall constitute the Board of Directors. [19]  The term and qualifications of the elected members on the Board of Directors shall be the same as the term of elected officers. [7]
Section 2. The Board of Directors shall have the control and management of all affairs, properties and funds of this organization in all respects not otherwise herein provided or otherwise directed by voice vote of the membership in meeting assembled. A two-thirds [2] vote of the Board of Directors shall be necessary to effect disbursement of organization funds covering any one project, event, or purchase where an expenditure, of over two hundred and fifty dollars [8] is involved. The President shall have the authority to expend funds up to two hundred and fifty dollars for any one project, event, or purchase. [17]
Section 3. Any member of this organization may attend meetings of the Board of Directors for the purpose of presenting his views thereto.  At said meetings, members may be recognized by the President to address the Board of Directors for the purpose of presenting their views. [3]
ARTICLE VI – ELECTION OF OFFICERS AND THE BOARD OF DIRECTORS
Section 1. Election of officers and of the elected members of the Board of Directors shall be held every even numbered year at the November General Membership Meeting and the installation of officers shall take place at the annual membership meeting of this organization.  The Board of Directors every two years, at least six weeks prior to such election meeting, shall appoint an Elections Committee consisting of not less than three members, of whom shall be, whenever practicable, the immediate Past President.  The Elections Committee shall conduct the election of officers and elected members to the Board of Directors at that November meeting and make such rules consistent with the provisions of this Constitution, as it may deem necessary for the orderly conduct of elections. [14][19]
Section 2. At least one month prior to the election, a Nominating Committee shall be appointed by the Board of Directors consisting of three Active members in good standing to be selected from the general membership at a timely regular meeting.  This Nominating Committee shall make nominations of at least one nominee for each office to be filed, including the elected members of the Board of Directors, and file such nominations with the Elections Committee not less than two weeks prior to the November general membership meeting at which the elections will be held.  Other names may be placed in nomination for one or more offices and the Board of Directors from the floor by Active members in good standing at the November general membership meeting, provided, however, that any such nominations must be seconded by at least two other Active members in good standing. [15] [19]
Section 3.  Each Active  member who has been in good standing for at least two months prior to the election as of the call to order of the November meeting shall have one vote for each position provided for herein.  Voting by proxy will not be permitted.  A majority of ballots cast in any election for a particular office or Board membership shall be necessary to elect.  In the event that any nominee does not receive a majority of votes cast, there shall be further balloting.  The nominee having the lowest number of votes shall be dropped from the second ballot, and the same procedure shall be followed in successive balloting until a nominee shall have received a majority of all votes cast.
ARTICLE VII  - RESIGNATIONS, REMOVALS AND VACANCIES
Section 1.  Any officer or member of the Board of Directors may resign at any time by notifying Board of Directors or the President in writing.  Such resignation shall take effect at the time specified unless conditioned otherwise, acceptance of such resignation shall not be necessary to make it effective.
Section 2.  Any officer or member of the Board of Directors may be removed at any time by a two-thirds majority vote at a regular membership meeting.  The officer or the member of the Board of Directors in question must be notified in writing at least 30 days prior to such a meeting, stating the intent to remove.
Section 3.  A vacancy in any office, including the elected Board of Directors’ positions, caused by death, disability, disqualification, removal, or other cause shall be filled for the un-expired portion of the term by appointment by the Board of Directors except as covered in ARTICLE IV, Section 3.
ARTICLE VIII – COMMITTEES
Section I. The President shall appoint Chairmen for the following standing committees:
(a) Membership:  The Membership Committee shall work for the increased membership of the organization, investigate the qualification of applicants for membership, and report thereon to the organization as herein before provided.
(b) Grassroots Committee:The Grassroots Committee will work to expand the Republican Brand within the North County Area through activities such as voter registration, voter education drives, educational meetings, identifying and training neighborhood and precinct captains, encouraging Club participation and other related activities.  In addition, working with the Republican Central Committee, the Grassroots Committee may identify and assist candidates for office and assist them in understanding election processes, expectations and means to succeed.
(c) Program:  The Program Committee shall be responsible for the development and presentation of interesting and informative programs.
(d) Constitution and Rules:  The Constitution and Rules Committee shall, upon request of an officer, the Board of Directors, or any member of the organization, provide its interpretation of the provisions of this Constitution, and upon request or upon its own initiative prepare amendments to the Constitution.  The Chairman of the Committee shall act as Parliamentarian for this organization.
(e) Research and Issues:  The Research and Issues Committee shall be responsible for the development of research materials and files on elected officials and important political issues for use by the club.  Subject to Board approval, the Chairman of the committee and the President of the club may choose members who have expertise or knowledge of an issue to provide testimony to local and state officials on matters of importance to membership of the organization.
(f) Technology:  The Technology Committee shall assist the Club's activities and committees to advance their work using current technology applications.  The technology committee will manage the Club's website and messaging over social media.  
(g) Community Outreach:  The Community Outreach Committee shall seek out needs within our District communities to assist to help in any way possible by donating money, food, clothing, our time and whatever else can be done to help people’s lives.  
(h) Hospitality:  The Hospitality Committee shall provide refreshments for all NCRC general membership meetings and all other functions as determined by the President.  
(i) Fundraising:  The Fundraising Committee shall work to increase funds into the general treasury to be used for general club expenses, promote Candidates and issues, to increase exposure and influence in and around the North County Republican Club area.  
Section 2.  The duties of the standing committees enumerated above in Section 1 of the ARTICLE may be further delineated by the President or the Board of Directors.  All standing committees shall keep a record of their activities.  The membership may also, by resolution, direct said Committees to perform specific functions.
Section 3.  The Chair may establish ad hoc committees as deemed necessary or proper to advise and aid in conducting the affairs of the organization.  The membership requirements of ad hoc committees shall be the same as for members of the standing committees as provided in Article VIII Section 2 herein.  
ARTICLE IX – MEETINGS
Section 1. Annual Membership Meeting:  The annual meeting of the membership of this organization shall be held in December[4] of each year at such time and place in Anne Arundel County, Maryland, as may be designated by the Board of  Directors with regard to the convenience of the majority of members.
Section 2. Regular or Special Meeting: Regular or Special meetings of this organization shall be held throughout the year at times and places fixed by the President.  Upon written request, signed by at least ten members of this organization, state the purpose for requesting such a meeting, a special meeting shall be called by the President or the Board of Directors.
Section 3. Board of Directors Meeting;  the Board of Directors shall meet at least one week prior to each regularly scheduled general membership meeting or as called by the President or a majority of the said Board.  Meetings of the Board of Directors must be called by the President within ten days if requested by a majority of the members thereof.
Section 4. Written notices of all membership meetings of this organization shall be sent to all members at least ten days prior to the date of the scheduled meeting.  Members of the Board of Directors shall be given at least five days written or verbal notice prior to their meeting unless a written waiver thereof is obtained from the majority of the Board membership.
ARTICLE X – QUORUM
Section 1. Ten percent of the Active members of this organization shall constitute a quorum for the conducting of any business at any meeting of the organization.
Section 2. Except as otherwise specifically provided herein, one-half of the members of the Board of Directors shall constitute a quorum for the conducting of any business at any meeting of that body.  Proxies are not allowed at the Board of Directors meetings.
ARTICLE XI – PARLIAMENTARY AUTHORITY
Section 1.  The rules contained in Roberts Rules of Order, Revised and the Rules for NCRC Board Meetings [17]  shall govern this organization in all cases to which they are applicable, except to the extent they may be inconsistent with the US Constitution.  The Rules for NCRC Board Meetings shall be changed by approval by a simple majority of board members.[16]
ARTICLE XII – AMENDMENTS
Section 1. This Constitution may be amended by the affirmative vote of two-thirds of the Active members present and voting at any regular membership meeting of this organization, provided however, that the substance of the proposed amendment shall have been announced and explained at the immediately preceding regular membership meeting and that the text of the proposed amendment shall be specified in the notice of the meeting at which its adoption will be proposed.


LIST OF AMENDMENTS
[1] Amended during December 1992 annual meeting; Amendment increased the members at large from three to nine.  Amended again during October 2003 meeting:  Amendment reduced number from nine to five
[2] Amended during September 2003 meeting: Amendment increased necessary vote from majority to two-thirds
[3] Amended during September 2003 meeting
[4] Amended during September 2003 meeting: Amendment changed month from November to December
[5] Amended at October 17, 2005 meeting: Eliminated life time membership
[6] Amended at October 17, 2005 meeting: Active membership shall consist of registered Republicans
[7] Amended at October 17, 2005 meeting: Increased members at large on board from five to seven
[8] Amended at October 17, 2005 meeting: Increased expenditure from $100 to $250
[9] Amended February 8, 2007 meeting: Increased dues from $15 pp to $20 pp and family from $25 to $35
[10] Amended February 8, 2007 meeting: Removed the word “Governors” and replaced it with the word “Directors” everywhere it appears in the bylaws.   This changes the name of the Board from “Board of Governors” to “Board of Directors” as it is commonly referred.
[11] Amended April 12, 2007 meeting: Replace “Democrats” with “others”
[12] Amended April 12, 2007 meeting: Clarified what constitutes Active membership by adding the following: and have attended at least three regular membership meetings during the past year.  Superseded by Amendment [20].
[13] Amended April 12, 2007 meeting: Removed the following: “to all persons entitled to attend members.”
[14] Amended April 12, 2007 meeting: Changed the month of elections to November
[15] Amended April 12, 2007 meeting: Changed the number of Nominating Committee members from seven to three and removed the requirement that some of them must be from the Board of Directors
[16] Amended May 8, 2014 meeting: Established a set of rules for the conduct of board meetings by Adding “and the Rules for NCRC Board Meetings” and “The Rules for NCRC Board Meetings shall be changed by approval by a simple majority of board members “ to Article XI, Parliamentary Authority
[17] Amended May 8, 2014 meeting: Added “The President shall have the authority to expend funds up to two hundred and fifty dollars for any one project, event, or purchase.” 
[18] Amended May 14, 2015 meeting: This made extensive changes to Article VIII – COMMITTEES.  
It changed the name of the Voter Registration standing committee to the Grassroots Committee and updated its description.  
The description of the Research and Issues Committee was changed.
It added the following standing committees: Technology, Community Outreach, Hospitality, and Fundraising Committees.
It added the ability for the president to establish Ad Hoc Committees, and it required all committees to keep a record of their activities

[19] Amended April 11, 2019 meeting.  This changed to election cycle for Officers and the Board of Directors from yearly to every other year, changed the board of directors membership from including the immediate past president to the most recently available past president, and required a board of directors meeting at least one week prior to a general membership meeting.

[20] Amended May 18, 2023 meeting.  This superseded Amendment [12] by removing the following: and have attended at least three regular membership meetings during the past year.
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